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	Launch decision: Start with Meta's Cloud API directly for WhatsApp OTP and operational notifications. No SMS provider, BSP platform fee or DLT registration is required for this first phase.



What this guide delivers
A step-by-step path from a new Meta Business Portfolio to a production-ready WhatsApp number connected to the existing Node.js backend.
	01
Verify business
	02
Connect number
	03
Approve templates
	04
Integrate and launch




1. Account structure
Meta uses several related assets. Keeping ownership and access clear at the start prevents most onboarding and token problems.
	Meta asset
	Purpose
	Primary owner

	Business Portfolio
	Owns business assets, people, billing and security settings.
	Founder / business admin

	Developer App
	Connects the Node.js backend to Meta's Graph API.
	Technical admin

	WhatsApp Business Account
	Contains the phone number, templates, quality and messaging settings.
	Business Portfolio

	Business phone number
	The sender customers see on WhatsApp.
	WhatsApp Business Account

	System User
	Holds the production API token without depending on an employee login.
	Business Portfolio


2. Before starting
Prepare the following before opening the onboarding flow:
· An authentic personal Facebook profile with two-factor authentication enabled.
· Legal business name, address and registration details that match official documents.
· A live business website with matching name, contact information, privacy policy and terms.
· A business-domain email address that an administrator can access.
· A payment card for Meta message charges.
· A dedicated phone number that can receive an SMS or voice verification call.
· Two trusted Business Portfolio administrators to reduce account-recovery risk.
	Number recommendation: Use a new dedicated business number. A number already active on the consumer WhatsApp app or WhatsApp Business app can require migration and can complicate a direct Cloud API launch.





3. Registration and onboarding process
1. Create the Meta Business Portfolio. Open business.facebook.com/settings, create the portfolio and enter the legal business information exactly as shown on the supporting documents.
2. Secure administrator access. Turn on two-factor authentication, add a second trusted administrator and confirm that both admins use their own authentic Facebook profiles.
3. Start Business Verification. In Business Settings, open Security Center and submit the documents requested by Meta. Common evidence includes registration or GST documentation plus address evidence. The accepted list is shown in the verification flow.
4. Create a Meta Developer App. Open developers.facebook.com/apps, create an app and choose the WhatsApp or business-messaging use case displayed by Meta.
5. Add the WhatsApp product. In the app dashboard, add WhatsApp. Meta creates or links a WhatsApp Business Account and provides a test phone number, temporary token, Phone Number ID and WABA ID.
6. Test with Meta's temporary number. Add approved test recipients and send a basic template message before registering the permanent number. This confirms that the app and API calls work.
7. Add the permanent business number. In WhatsApp > API Setup, enter the display name, business category and dedicated phone number. Verify the number by SMS or voice call and save the six-digit two-step verification PIN securely.
8. Complete the WhatsApp business profile. Add the approved display name, description, website, customer-support email, business hours and profile image. Keep the display name aligned with the website and legal identity.
9. Add billing. Open WhatsApp Manager and add a payment method. Account creation is free; Meta bills delivered messages according to the recipient market and message category.
10. Submit templates. Create the authentication and utility templates listed in this guide. Submit plain operational language first; avoid promotional phrases in utility messages.
11. Create a production System User token. In Business Settings, create a System User, assign the Developer App and WhatsApp assets, then generate a token with whatsapp_business_messaging and whatsapp_business_management.
12. Configure the production webhook. Register a public HTTPS callback URL and verification token, subscribe the app to the WABA and process message, delivery, read, failure and template-status events.
13. Run production acceptance tests. Verify OTP expiry, rate limits, resends, wrong-code handling, booking/payment/status messages, webhook retries and the experience for a number that cannot receive WhatsApp.
	Important distinction: Meta Business Verification is not the WhatsApp green checkmark. An Official Business Account badge is separate and is not required to launch the Cloud API.



4. Required message templates
	Template name
	Category
	Purpose
	Expected India rate*

	login_otp
	Authentication
	Mobile-number verification for login and account recovery.
	₹0.115

	booking_confirmation
	Utility
	Confirm appointment/service, date, time and reference.
	₹0.115

	payment_confirmation
	Utility
	Confirm payment status and booking association.
	₹0.115

	appointment_status_update
	Utility
	Inform the customer of confirmed, rescheduled or cancelled status.
	₹0.115

	appointment_reminder
	Utility
	Optional reminder sent before the appointment.
	₹0.115


*Planning rate as of 30 August 2026, before applicable taxes. Meta rates and category rules can change. Utility messages sent in response to a user may qualify for free delivery under Meta's current rules.
5. Backend integration requirements
The Cloud API integration should remain entirely server-side. The mobile or web client should never receive the permanent Meta token.
· Store the permanent System User token in the production secret manager or encrypted environment configuration.
· Store the WABA ID, Phone Number ID and Graph API version separately from the visible phone number.
· Generate a short-lived OTP challenge, hash the code at rest and record expiry, attempt count and consumed status.
· Rate-limit OTP sends and verification attempts by mobile number, IP address and device/session.
· Verify webhook authenticity, return HTTP 200 quickly and process events idempotently.
· Track sent, delivered, read and failed states rather than treating the API send response as delivery.
· Persist template name, language, Meta message ID, booking/payment reference and final delivery status.
· Create alerts for token failure, account restriction, quality degradation and unexpected delivery-failure spikes.
Production configuration record
	Configuration item
	Value / secure storage location

	Business Portfolio ID
	____________________________________________

	Developer App ID
	____________________________________________

	WhatsApp Business Account ID
	____________________________________________

	Phone Number ID
	____________________________________________

	Display phone number
	____________________________________________

	Webhook callback URL
	____________________________________________

	Webhook verification secret
	Secret manager reference only

	System User token
	Secret manager reference only - never paste into this document


6. Cost model for WhatsApp-only launch
Account setup, Business Verification and Cloud API access have no separate setup charge. Costs arise from delivered messages and applicable taxes.
	Monthly scenario
	Messages
	Before GST
	Including 18% GST

	10,000 login OTPs only
	10,000
	₹1,150
	₹1,357

	10,000 complete booking journeys
	40,000
	₹4,600
	₹5,428

	Per complete booking journey
	4
	₹0.460
	₹0.543


Assumption for a complete journey: one authentication OTP plus booking, payment and status utility messages. Meta charges delivered messages, so failed delivery should not be billed.
	Budget note: The WhatsApp-only launch removes the one-time Indian DLT registration expense and all SMS-provider wallet or platform charges.



7. Launch-readiness checklist
· Business Portfolio ownership and administrator access are documented.
· Business Verification is completed or its review status is understood.
· Permanent phone number is registered and the two-step PIN is stored securely.
· Business display name and profile are approved and accurate.
· Billing method is active.
· Authentication and utility templates are approved in the required language.
· System User token works from production and is not stored in source control.
· Webhook subscription receives sent, delivered, read and failed events.
· OTP expiry, resend, throttling and attempt limits pass security testing.
· Booking, payment and appointment-status notifications pass end-to-end testing.
· Consent language and privacy policy explain WhatsApp communications.
· Customer-support procedure exists for users who cannot receive WhatsApp.
· Monitoring alerts exist for delivery failures, token errors and account-quality changes.
8. Principal risks and controls
	Risk
	Customer impact
	Control

	Customer has no WhatsApp
	Customer cannot complete mobile login.
	Provide a support-assisted recovery path and monitor failure volume before deciding on SMS or email fallback.

	WhatsApp or Meta outage
	OTP and notifications are delayed.
	Display a clear retry message, preserve the booking session and use incident monitoring.

	Template reclassification or rejection
	Messages cannot be sent with the expected category.
	Keep utility copy strictly operational and monitor template-status webhooks.

	Token or asset-access failure
	All sends fail immediately.
	Use a System User, least privilege, secret rotation and automated health checks.

	Abuse or OTP pumping
	Unexpected cost and account-quality degradation.
	Apply per-number, IP and device throttles plus CAPTCHA/risk checks where appropriate.


9. Official links
· Meta Business Settings
· Meta for Developers - Apps
· WhatsApp Cloud API getting started
· Meta's official WhatsApp Postman collection
· Meta webhook reference
· WhatsApp Business Platform pricing
This guide is an implementation aid, not a guarantee of Meta approval. Meta can change onboarding screens, acceptable documents, message-category rules, limits and pricing.
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